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Board Member

@

Darcy Beer. MTB coordinator.

Accomplishments

e Approximately 560 total racers (sum of all competitors at all events, NOT total athletes)
e OQutstanding performance by MB athletes at CSG.

e Excellent work by all organizers. Great conditions for all events despite smoky summer.
Collegial atmosphere, good prizing. Trails in good condition. No serious injuries.

e Good balance of competition with recreation.

e 5 weekend events. 2 cancelled. 1 due to facility use conflict, 1 due to delay in getting
permit. 372 competitors

e 5 Wednesday night races. 188 competitors

Issues Resolved

e Improved support for race organizers, particularly new organizers. Pre-season race organizer’s
meeting was very useful. Suggest this be made an annual event. Determine the most effective
format and most important content. Seek feedback from attendees

Goals for Next Year

e Strengthen volunteer numbers. Small pool of dedicated volunteers doing a large portion
of the work

e Engage more women in MTB and increase overall diversity in cycling community. Make
the sport more welcoming and less intimidating to enter.
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Earlier event organization — venue selection, race guide and registration set up much
sooner

More mid summer events. Perhaps with formats amenable to hot weather. Most
organizers prefer to host earlier in the season. Possibly due to early season enthusiasm
and desire to avoid hot weather. Leads to busy May-June schedule due to competition
with road and gravel events.

Update MTB manual.
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