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                 MCA Annual General Meeting Minutes
	Date:
	11/21/15

	Time:
	04:00:00 PM

	Location:
	Delta Winnipeg at 350 St. Mary Avenue, Winnipeg

	Position
	Name
	In Attendance

	President 
	Trevor Ketler
	Present

	Vice-President
	Erick Oland
	

	Secretary
	Vanessa Peters
	Present 

	Treasurer
	Michelle Moore
	Present 

	Provincial Program Co-ordinator
	Bill Gendron
	Present

	Mountain Bike Co-ordinator
	Jackson Locken
	Present

	Road Bike Co-ordinator
	Brendan Cade
	

	Cross Co-Ordinator
	Terry Macyk 
	Present

	BMX Co-ordinator
	Dave Dorning
	Present

	Kids of Mud Co-ordinator
	Seema Saini
	Present 

	Recreation & Transportation Co-ordinator
	Currie Gillespie
	Present 

	MCA Executive Director
	Twila Pitcher
	Present

	Provincial Coach
	Jayson Gillespie
	Present 


Meeting Minutes
	Part A 
	 Agenda Item
	Presenter

	1. 
	Members sign in

Call to Order at  4:05pm

Quorum is established
	Trevor

	2. 
	Approval of Agenda 

Motion to approve made by Kim

Motion seconded by Julie

Carried
	Trevor

	3. 
	Approval of November 16, 2014 AGM Minutes

Motion to approve made by Dave

Motion seconded by Bill

Carried
	Vanessa

	4
	Board of directors and standing committees

· 2015 has 11 board positions 2016 adding 1 new position

· MCA has 4 staff members 

· There are 6 2015 standing committees: committees consist of a chair, club representation and can include commissair rep and/ or coach rep and more. *These committees are the direct representation of our membership to the board.
1. BMX – chair Dave Dorning 6 memebers

2. Cyclocross – chair Terry Macyk 15 membership

3. Kids of Mud – chair Seema Saini 13 members 

4. Mountain Bike – chair Jackson Locken 15 members 

5. Provincial Program – chair Bill Gendron 5 members 

6. Road – chair Brendan Cade 1 member 

· NOTE: the Organizational chart in the annual report booklet is missing the Cyclocross chair (the 12th board position)
	Twila


	Part B
	Agenda Item 
	Presenter

	1.
	New Vision / Mission / Values

· Mission: The MCA advances athletes along the performance pathway and develops partnerships to promote the growth of cycling in Manitoba.

· Vision:  A community working together to achieve sustainable growth and performance leaving a legacy for cycling in Manitoba.

· Values: Community, Excellence, Integrity, Sportsmanship
	Twila

	2
	Summary of Annual Strategic objectives (IFF)

· The Funding framework of the 4 year sport plan is organized into 4 detailed pillars: 

1. Sport initiation: Objective is to maintain / grow the number of MB residents engaged in organized sport and increase the quality of existing programs.

2. Performance Pathway: Objective is to recruit, identify and train athletes to achieve success at the highest performance levels. The PSO provides leadership to deliver quality programming in the Train to Train to complete stages of the Performance Pathway. 

3. Technical leadership: Objective is to develop volunteers, staff coaches and officials with a depth of judgment, knowledge and technical skills, and transfers this knowledge to others throughout the sport. Is also about embracing/ modifying / creating new methods and techniques to be more effective as sport leaders.

4. Organizational effectiveness: Objective is to have clear leadership and direction to strategically support participation and excellence while governing effectively. 

· All programs and goals fit to these pillars.
	Twila


	Part C
	Agenda Item: Board and staff reports
	Presenter

	1
	President report: Infrastructure for Canada games with Fort Whyte Alive is making progress. We have acquired some legal representation. Looking for a qualified person for the marketing position.
	Trevor

	2
	BMX report: Success with building ramps for mobile skills development clinics. Challenged with a lack of infrastructure and volunteers. Hoping to partner with KOM. 
	Dave

	3
	Cyclocross report: Some changes in seeding and call ups. The provincial program had a great season as well as our local recreational racers. Each racer pays the race organizer a $5 fee that goes to the cross committee to pay for shared equipment. This will continue for a few more years. The committee has opened a bank account that it shares the statements with the MCA. Correction to the report: We may get new race numbers or not, if people liked and kept theirs from this season. Next season there will be more weekends available for more cup series races. We need more clubs willing to organize races to limit volunteer burn out. 
	Terry

	4
	KOM report: 52 more kids than last year and 1 more club. However, there is still a big demand so we need to train more coaches. Goals: 4 year plan, grass roots coach development. Build a framework to link to Provincial development program. Hoping to open a club in the Morden /Winkler area. 
	Seema

	5
	Mountain bike report: Accomplishments, 2 new clubs in the Province. The mtb manual was updated. New trail revitalized at Birch and other locations. Trail coalitions are forming across the province. Goals: Bur Oak signage should be up by spring. Grow the sport  more pre-calendar prep, lenghten the mtb season, different race options, trail development. Canada games test event in August. 
	Jackson

	6
	Provincial program report: World championships 3 athletes, 6 on trade teams, some went to road nationals, at the WCG the team won 6 medals, Leah and William to Road Championships. We have 2 part time coaches to train the athletes over the winter.
	Bill

	7
	Recreation and Transport report: Created new relationships with Bike Winnipeg, WRENCH, Green action centre, City of Wpg and engineering and planning firms. Keeping info between MCA and advocacy groups (City of W) and active transportation flowing. Represents all our recreational cyclists. The North East Pioneers Greenway development in Winnipeg is coming along. Refer to bikewinnipeg.ca for new and activity. 
	Currie

	8
	Road report: no report
	


	Part D
	Agenda Item: Financial report
	Presenter

	1
	Financial Summary (in booklet)

· 2015 has focused on IFF finding, prep for WCSG, MBSG and CSG. The records of the cyclocross committee has been included in the 2015 audited financial statement.  

· 2015/16 budget and YTD: Each committee meets to plan budget in January. 

· March 31, 2015 Fiscal Financial Summary: total revenue $372,980 Total Expense $$362, 727

· 2015-16 Budget (current year to March 31, 2016) Budgeted income:$416, 891 Budgeted expenses: $412, 014 

· YTD Sept 30, 2015 total revenue $206, 786 Total expenses $167, 154
	Michelle

	2
	Auditor statement

Motion to approve year end March 31, 2015 Audited Financial report: Moni

Seconded: Bill

Carried by show of hands
	Michelle

	3
	Appointment of Auditor

Motion to appoint Craig and Ross as 2015-16 Auditor: Dave

Seconded: Jason

Carried by show of hands
	Michelle


	Part E
	Agenda Item
	Presenter

	1
	Executive Director Annual report: As a result of the IFF a road map of action items was developed based on our strategic priorities, as well as gap analysis and big picture analysis. We now have a chief commissaire and learning facilitator for MTB- Karin McSherry. We have re-located our equipment storage. Our goals for next year include: the implementation of a technical committee devoted to race specific issues, more ad hoc committees including female strategy, MTB trail coalition, grassroots coach development and commissaire development. Development of a marketing / communications role on the BOD. MTB Course construction at FortWhyte Alive. 2016 Power Smart Summer Games, 2016 Test event Aug 18-20, 2017 Canada Summer Games Prep. , 2017 Road Test event (spring). Membership stats show a growth of new members with 52 more UCI/KOM licenses and non-racing members.
	Twila

	2
	Constitution and By-Law amendments
Motion to approve revised Statement of purpose to reflect revised Mission Statement made by Bill. Seconded by Wayne Carried
Motion to approve revisions of Min/Max directors required to provide flexibility in the event that positions cannot be filled immediately made by Moni. Seconded by Kim. Carried
Motion to approve the addition of Marketing/communication chair as a new position on the MCA board of Directors made by Wayne Bishop. Seconded by Jackson. Carried
Motion to approve amendment to provide flexibility to director providing they provide satisfactory explained to board made by Jason. Seconded by Jackson. Carried
Motion to approve working with respect to signing of cheques made by Bill. Seconded by Moni Carried
	Trevor

	3
	Future Initiatives / goals

MTB venue construction – Fortwhyte Alive (April- June 2016)

2016 Powersmart Manitoba Summer Games in Steinbach, Aug 7-13, 2016

MTB test event for Canada Summer Games – Aug 20, 2016

24/7 cycling insurance

Grassroots coach questionnaire

Provincial championships questionnaire

Female recruitment strategy

· stereotypes and rationale

· what do women want? Lower cost, accessibility (race information, lingo), mentorship, no assumptions, equality in distances (more time) and prizes. 
	Twila

Twila

Currie

Seema

Kim Mitchell

	
	
	


	Part F
	Agenda Item Board Elections 
	Presenter

	1
	Summary of current positions up for re-election; Vice President, Treasurer, Secretary, Road Coordinator, Provincial Program Coordinator, Marketing/ Communications director
Nominees: Vice President, none

Treasurer, Michelle Moore

Secretary, Vanessa Peters

Road Coordinator, Daniel DeGagne

Provincial Program Coordinator, Bill Gendron

Marketing/ Communications director, none
	Trevor

	2
	Election results:

Vice President, Jen Holmes not present will follow up

Treasurer, vacant

Secretary, Vanessa Peters appointment Carried

Road Coordinator, Daniel DeGagne nominated by Dave Seconded by Jason appointment appointed

Provincial Program Coordinator, Bill Gendron appointment carried

Marketing/ Communications director, vacant

Adopted by show of hands
	

	3
	Next steps

Board Orientation meeting Nov 30, 2015

Committee reps – Dec 2015, Race Calendar meeting – January 2016, 

Final IFF budget submissions due January 2016. 

Final Questions:

trail development committee – Wayne

skills park? Development at Fort Whyte

BMX venue? Looking for opportunities and funding. The Province is also on board.
	

	4
	Date and location of 2016 AGM TBA

2015 MCA AGM Adjournment at 5:42pm

Motion: Moni

Seconded:Wayne

Carried
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