
2017 Canada Summer Games  
 

PHASE 1: Initial Planning Stage  (Now to September 2015) 

“Core V-Teams” 

1)Venue Chair 

2)Sport Chair 

3)Volunteer Rep 

4)Security Rep 

PHASE 2: Integrated Planning Stage (Oct 2015 – April 2016) 

The Core V-Team will be expanded 1 year in advance to the games with the following V-Team Reps  

Venue Team Lead 
Sport Team Leader 
Volunteer Services Rep 
Security Rep 
Materials Management Rep 
Transportation Rep 
Admin & Finance Rep 
Information Technology Rep 
Media Relations Rep 
Protocol Rep 
Medical Rep 
Ticketing Rep 
Language Services Rep 
 

PHASE 3: Implementation & Games Operations (May 2017-August 2017) 
 
3 months from the start of the Games, the “V-team” will meet on a more frequent basis to prepare the 
venue for the Games time operations. With the addition of venue specific personnel as required, the V-
team will reach maturity and form the Operational deliver unit for the venue. 


